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Video #18  

An Introduction to salesXchange  

  

00:00:12:18  So you might have seen some of these videos. Some of them are kind of 
acting, some of them are trying to remember a script, all these kinds of things.   

00:00:22:14  But the key thing that we want to get across is we've created three, well, I'd 
call them pretty interesting platforms that are specifically there to help 
generate new business and there's so much noise out there which we know 
about that all the marketing companies tend to say well look at us.   

00:00:48:10  We've got wonderful graphic design people we're awfully creative. Well I'm 
sure they are and lots of them are.   

00:00:56:18  And we all will have to use and do use some very talented creative people. But 
when it comes to generating new business you have to follow a pattern.   

00:01:10:03  And the reason we got to follow a pattern is you've probably heard these 
stories before. Your doctor is not going to telephone you and say well listen. 
Steve do you want to come in.   

00:01:24:18  I'll give you a checkup and see if you need treating or your car mechanic 
doesn't give you a ring in the middle of the wait and say a John bring your car 
down will you. I want to see if anything's wrong with it see if I can do some 
work for you. You're going to question it aren't you. The same when anybody 
phones you as a managing director and they say Oh I'd like to come and save 
you money! It’s like, d'you think I'm stupid or I want to come and sell you 
something, but you say I don't want it.   

00:01:53:07  I'm not interested. I'm busy. I've got better things to do. And then they get all 
indignant when they don't actually get through or be allowed to talk to you. If 
they if they try and cold call telephone you or you can see in the tone of their 
e-mails, how dare you not respond to me. So I mean we both get them in 
different proportions and different levels and so on, but the point of this and 
the point of doing this you could say kind of elongated dialogue about 
salesxchange is that we knew that these  

00:02:29:13  three elements needed to exist and it it wasn't really, well let's just knock these 
out see what happens. The point is, is that they've evolved over a long period 
of time. When I started selling back in late 80s and I started working for 
myself in the early 90s. So I've been there and done it.  

00:02:52:10  I've got a T-shirt like probably you have. So my desire is not just, well, let's 
try and create something see if it works. See if we can flog it. It's how can we 
genuinely add value and come up with something that can be used instantly. If 
we were saying our products you can only buy from us that's it you can take it 
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or leave it. That's not the case, the two things that we have initially which is 
social  

00:03:26:09  3 3 4 and salesxchange launch these are strategies You can't copyright a 
strategy. And so we want to offer them to people to businesses to 
organizations to say well use it use them, don't waste your time and effort 
doing what you would what you're doing at the moment.   

00:03:46:22  Use these strategies. Let us know how you get on. Let's create a community 
and talk about how we are succeeding. Now I know that I cannot sell to every 
single person I speak to. And you know the same. You'd like to, but you're 
not. You never go into it because people by people Some people you'll 
resonate with some people you won’t so the point of these videos is to start to 
show businesses that you can do this too.  

00:04:17:02  Yes anyone can stand in front of a camera, but you've got a story to tell. 
You've got a message to tell and the best way of telling that story is through 
content that's distributed on a consistent regular basis. And when you've got 
enough people following you, you want to talk to them. So then you want to 
do a launch to these new people who've come across you  

00:04:43:23  and its progressive it's dipping, they look at you I've seen that I've seen that 
before I've seen that before. That's interesting. That's interesting and when you 
say actually, do you want to subscribe to what we're doing and we'll notify 
you when we come up with something new, they'll say that'll be nice. Then 
you've got permission to market to them and this is all about attraction 
marketing. So, once you've got permission you can then invite them and even 
if you're using databases and you want to invite people in a local geographic 
area,  

00:05:15:03  invite them to your launch.   

00:05:17:13  I'd much rather go I have a decent lunch somewhere and listen to someone 
speak for 20 minutes half an hour than be pestered by some salesman and if 
you look after your potential customers, they'll always remember it. I'd much 
rather present and talk to 50 or 100 people than do one at a time. I'm sure you 
would. So that's where launch becomes so important. So you know you start 
of a social three three four. If you draft all of your content in advance you 
record all of your content  

00:05:51:14  in advance and then when it's already you automate it and publish it every day. 
Perfect! The next stage is obviously to meet and greet and provide some 
hospitality. And finally we've got this third strategy which is Syndicates and 
quite simply, we bring together five businesses that sell to the same audience 
but don't compete with each other and whether you're in technology or  

00:06:21:05  whether you're in professional services. I mean it could be anything. I mean 
the numbers of groups that could be made up are staggering but the point is, 
once you've sold to your customer and you're looking after them and so on, 
you gotta look at the lifetime value. Yes, but they've kind of, not used up their 
usefulness, but you've sold to them, especially in technology.  
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00:06:47:17  You know they've bought x thousands of pounds worth of equipment. They're 
not gonna buy for another two to three years or whatever depending on what 
the what the profile is.   

00:06:54:13  So there's no harm in introducing them to other people. Not all at once but 
gradually. And that's what we facilitate. We make that happen but we bring 
five businesses together. We take care of all the data. We do all the marketing 
automation and we don't share any information. We don't give anybody any of 
your data so that. That is the beginning of a process that enables your sales 
people to connect with another company's sales salespeople and get access to 
their  

00:07:27:05  customers. And likewise you do the same and they get access to your 
customers. So it is a methodical structured way of doing business but without 
your marketing team or anybody else within your organization having to lift a 
finger and let's face it, the point of this is, if someone said Well why don't we 
do it. We got to BNI. We go to some networking groups or whatever, lets us 
do it! But you gotta think, as soon as you get five people together, who's going 
to build the  

00:08:00:00  website, who's going to do the marketing automation, who's going to manage 
it, who's going to take care of it. He's going to ensure that the salespeople meet 
and greet and so on and who's going to organize all the events. So someone 
says well I'll do that, the moment that person says he'll do it. Two things 
happen. One, he becomes the whipping boy of the group. And secondly when 
he turns around to the other four and says Okay you need to give us the money 
for X Y or Z.   

00:08:24:09  Question marks start popping up what if he's asking us for the money, what's 
he paying? Is he getting it for free? So, it's these things that happen in business 
we know they happen in business. We know this is how people think. So this 
is what we do. We take care of everything and it's this isn't going to happen 
overnight but. But one of the important things about building a group is that 
once we identify the businesses that could create a group, we invite the five  

00:08:54:20  people, the five managing directors to, meet each other, so you get to meet 
each other beforehand if you like, if you get on with each other and so on then 
you go ahead. It could be, that you know some people already and go, well 
actually. We've been talking about this for years. Why don't I speak to 'Joe 
Bloggs' or whoever, speak to these people and organize a meet or just just 
download our brochure send it to them see what they think. So that's the point 
of this is we've got these three strategies that are  

00:09:29:08  designed specifically to help companies generate new business. And one part 
of it and a small part is video and this is what we're doing here now we we 
record our own video. We have all the technology or the equipment and so on. 
We do it ourselves because we could do it whenever we want. The same with 
podcasts and we're starting our podcast soon.   

00:09:52:04  But the point is, is that we're in control of it. We're not waiting for an external 
organization to come and take care of business and for us to pay them, well, its 



Video Transcript Page 4 

© salesXchange 2019  www.salesxchange.co.uk 

is irrelevant of how much money gets paid because it's about you being able to 
communicate who you are.   

00:10:10:07  And people buy people.   

00:10:13:21  So the first thing they want to do is they want to know who you are. Can they 
trust you?   

00:10:17:20  Do they like you?   

00:10:21:02  Do they think they can work with you? All these factors come into play. And 
so our directive if you call it that, is we want to create a community and it's 
not to go and flog people marketing its relevant about that. We want to create 
this community that enables businesses to share their experiences about 
generating new business. It's as simple as that, even when it comes to the 
whole video side of  

00:10:53:18  things I believe you should be doing this! I believe every company should be 
doing it! I believe every company should go out and buy the equipment and 
get it set up in a corner of the office so you can record every single day of the 
week. If you want to. Your sales team can record, your support team can 
record, the directors can record. Everybody can get involved with this. You've 
got some... And I mean this nicely. You've got some very mouthy people that 
work for you. You know people who've got the gift of the gab and they're 
always making  

00:11:23:04  people laugh.   

00:11:24:07  So you've got some real characters. Maybe they should be in front of the 
camera, but the point of this is encouraging you to get your message across 
through content that impacts other people, so they look at it go. Well that's 
interesting. That's interesting. That's... Do you know what, I think I should 
give them a call. Or we've been looking for that or we're always doing this but 
this seems to be a company that  

00:11:51:11  have got their act together and they genuinely want to help. So if you have the 
equipment, then there's no limit to what you can create the software's out 
there. It's amazing. Youtube, Linda dot com, Linked In Learning, all these 
areas where, if you haven't got the internal expertise. Well teach them, training 
them up, tell them to spend some time on YouTube! I'm sure they would. But 
the point is, is about bringing together business, like minded businesses, that 
can think, well actually what's the point in hemorrhaging  

00:12:29:12  money to marketing organizations that are not going to do anything different. 
The same old, same old, our designers are better than your designers. So what. 
Oh you know our SEO is amazing. So what. Who cares about it. You're 
looking at You're looking at a narrow group of people, invariably if you're in 
technology, so you know SEO, SEM, you know putting  

00:12:55:02  adverts in newspapers, is all money.   

00:12:59:13  What do we want?   
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00:13:00:10  It's exactly the same as you. You know what you want, you know what you 
like, we all do, so I hope this is giving you a bit of an insight into what we're 
doing in terms of our business and marketing and the path that we're looking 
to steer ourselves as well as those people in this community that will go, well 
do you know what, we'll have a chat with them. We want to help you!   

00:13:28:08  You want to do three three four download our document. So is this a fairly 
long document, download it, execute it. Tell us how you got on. Some people 
might say well do you know what. We're not. We see what you mean. We 
prefer you to do it, great, but if not download information do it yourself. 
Regarding the launch download information do it yourself if you want us to do 
it. Yeah of course we'll do it and there'll be of the percentage of people 
watching this. Some will go. You know what.  

00:13:57:12  I quite like that bloke. We'll get them to do it and other people say well it will 
download it into ourselves. Perfect. That's what business is about. So if this 
has been useful great, if you're watching this on YouTube give it a thumbs up 
subscribe. If you've seen this on LinkedIn then just like it, make a comment 
say hi but that's all for me for now. Thanks for watching.  


